Amani Public Charter School
Board of Trustees Meeting Agenda 9/14/20

I. Roll call/Call to order
II. Public comment
ITI. Mission moment
IV. Executive Directot’s report / School Snapshot
a. Report on opening
b. Registration updates
c. Department Reports — instruction, operations, finance
d. Follow-up re: ptivacy policy questions
V. Strategic Planning
VI. Matters for approval
a. Board minutes for August 10, 2020 meeting and August 31, 2020 meeting
VII.Committee & Taskforce Reports
a.  Executive Committee
b. Finance Committee
c. Education and Accountability Committee
d.  Fundraising and Communications Task Force
VIIL Items for next Board Meeting (Recommendations due May 5%)

Items for future meetings:

e ED self-evaluation / SMART goals for ED’s priority plan
e Board self-evaluation

e Test results

Officers as of June 2020:

Sidney Burke Chair
Gene Johnson Vice Chair
Jim Killoran Treasurer
Stephanie Edwards Secretary
Executive Committee as of June 2020:
Sidney Burke

Stephanie Edwards

Gene Johnson

Jim Killoran

vacant
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

September 14, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held via videoconference (in light of the New York State PAUSE in
response to the coronavirus (COVID-19) pandemic) on September 14, 2020, beginning at
approximately 4:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Tamara Houston, Gene Johnson, Jim Killoran and Patrick Smith.

Also present at the meeting were Debra Stern, Karl Eason, Phil Salmon, Jamel Scott and
Bruce Tanner. Sidney Burke presided as Chair of the meeting, and Stephanie Edwards recorded
the minutes as Secretary.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Approval of Prior Minutes. The minutes of the Board meetings held on August
10, 2020, and August 31, 2020, were reviewed and unanimously approved.

2. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

3 Mission Moment. Mrs. Stern reported to the Board regarding the new school year
being off to a good start, as the public meeting went well and so did Chrome book distribution.

4. Executive Director’s Report/ School Snapshot/ Reopening Plan. Mrs. Stern
discussed with the Board the School’s reopening plans. She noted that the School’s virtual public
meeting was well attended, and the guest speaker was Allan Houston. Mr. Eason shared that the
Chromebooks distribution was a success as 374 of 400 Chromebooks were distributed, and that
there was a plan to distribute the remaining Chromebooks. Mr. Scott shared that today was the
first day of virtual learning and it was a success. The teachers and students were comfortable
logging on. Mr. Salmon reported on school registration, and the School’s plans to manage
enrollment to minimize the effects of expected attrition. Mr. Salmon also reported on the
School’s transition to online registration. He explained that while parents were able to complete
the application there were some issues with failures to upload the required documentation.
Parents were able to bring the documents to the School on the same day that they picked up their
child’s Chromebook. Mr. Tanner discussed all the modifications made to accommodate the
return into the building. Mr. Tanner also discussed the plans for food services. The School has
also implemented an ongoing food pantry and is accepting donations. Mrs. Stern will share the
food pantry preferred items list with the Board.




5. Items for Future Meetings.

(a) Wifi- hot spots
(b) Student Assessment schedule
(c) School building reopening planning
(d) Strategic planning
(e) ED Self-evaluation / SMART goals for ED priority plan.
® Board self-evaluation planning (Board retreat).
6. Adjournment. There being no further business to come before the Board, the

meeting was adjourned.

APPROVED:

Respectfully submitted,

Stephanie Edwards
Secretary

Sidney Burke
Chair



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

September 14, 2020

Exhibit B-1



Executive Director Report
October 2020

MISSION MOMENT
Agenda - October

Amani Board Minutes - September
Amani Board Minutes

TimeLine to Hybrid Week of October 18 - Announce January Start for Hybrid
Reignite and Reopen Restore*Refocus*Reimagine
12

Staff Results

Instructional Assessment Calendar 2020-2021: Internal

Operations Safety plan submission

Building Readiness

Petition to make 3rd Ave a one-way street
Covid Budget

Finance Policy Updates
HR Policies
COVID Testing

Committee Reports and Next
Meetings
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2020-2021 Assessment Calendar

Time
Framework:

Notes:

10/13-10/16

Sth BOY Assessment - Computer Based

I-Ready diagnostic

5th BOY Assessment - Written

10/13-10/16

I-Ready diagnostic

6th - 8th BOY Assessments

o Performance
10/8/2020 Preview IA #1 predictions
ELA teachers will
11/9/2020 Interim Assessment #1-ELA grade from 1-4pm
MATH teachers will
11/10/2020 Interim Assessment #1-MATH grade from 1-4pm
Grading Continued
11/11/2020 (8am-1pm) and (2pm-4:30pm)

Testing Schedule

11/12-11/13

Teachers complete R.A.T.T.

Reflection and
Analysis Trackers
Template due

Dept Meeting: Analysis and Planning

11/16-11/20

Reteach based on test

RETEACH WEEK analysis
Report out to the Board
Performance
Preview IA #2 predictions

ELA teachers will

1/25/2021 Interim Assessment #2-ELA grade from 1-4pm
MATH teachers will

1/26/2021 Interim Assessment #2-MATH

grade from 1-4pm

Grading Continued
(8am-1pm) and (2pm-4:30pm)

Mid-Year Diagnostic (I-Ready)

Teachers complete R.A.T.T.

Reflection and
Analysis Trackers due
Friday, January 17th




G0 South Thied Avenue
Mlovar Yernon, Ny LA
M d-nG8-2533

14690839 Fax

PD: School-wide Data Analysis

breakouts: Grows
and Glows

Dept Meeting: Planning

Reteach based on test

RETEACH WEEK analysis
Performance
Preview ELA/Math Predictives predictions

ELA teachers will enter

4/6/2021 Interim Assessment #3-ELA Predictive Day 1 MC data from 1-4 pm
ELA teachers will
4/7/2021 Interim Assessment #3-ELA Predictive Day 2 grade from 1-4 pm
Math teachers will
enter MC data from
4/8/2021 Interim Assessment #3-MATH Predictive Day 1 1-4 pm
Math teachers will
4/9/2021 Interim Assessment #3-MATH Predictive Day 2 grade from 1-4 pm
4/12 - 4/19 ELA TEST PREP
4/20 - 4/22 NYS ELA Exam
4/23 - 5/3 MATH TEST PREP
5/4 - 5/6 NYS Math Exam/Algebra I Predictive

Grade 8 Science Performance Test

Grade 8 Science Performance Test/Algebra I
Predictive #2

Grade 8 Science Performance Test/Living
Environment Predictive

Grade 8 Science Performance Test (makeups)

Grade 8 Science Performance Test (makeups)

PD: Algebra and Living Environment teachers
complete RATT

Algebra and Living Environment Planning: Test
Prep

Algebra and Living Environment Planning: Test
Prep




G0 South Third Avenue
Moot Yernon, NY TOSA
G14-068-2 i
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Algebra and Living Environment: Test Prep

Grade 8 Science Written

Grade 8 Science Written (makeup)

6/14/2021 Finals Week Begins

6/21/2021 EQOY Diagnostic I-Ready

Academic Festival

Living Environment Regents

Algebra Regents

Diagnostic Exams - These exams are offered 3 times a year: Beginning-of-Year,
Mid-Year and End-of-Year. These exams are computer-based and designed to
pinpoint students’ grade-level placement on a scale of Kindergarten - 12th grade.
These exams are not aligned to state exams but, rather, show overall growth.

Interim Assessments/Predictive Exams - These exams are offered three times a year:
November, January and four-weeks before each respective state exam. These tests
are standards-based and assess the particular standards that have been taught up
until that point in the school year. The Predictive exams mimic the state test, both in
length and composition.

Reflection and Analysis Tracker Templates (RATTs) - These are completed by
teachers and coaches after every interim exam. They are used to analyze the data
and create a reteach plan, to be implemented the following week, to target the
standards where scholars are struggling the most.

RETEACH weeks - Reteaching happens the week after RATTs are completed. At
the end of the reteach period, scholars are reassessed on the standards that had the
lowest proficiency rates during the IA.
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COVID Testing Background

GOAL
Establish a baseline of health for the community

Westchester County
Westchester County is not currently offering organized COVID testing for students and
teachers. This could potentially change if “hot spots” in the County develop.

Mount Vernon
The Mount Vernon City School District is not equipped to conduct testing in the event of a large

scale outbreak. If COVID-19 testing is required, families and staff of the Mount Vernon City
School District will be accommodated at the AFC Urgent Care in Mount Vernon.

Amani

Amani can require students and staff to take a COVID test and implement weekly “pool” testing,
as long as Amani consults with the local health department before implementing the testing.
Similarly to students, teachers must also complete a testing consent form. If a teacher or
student refuses to participate in the testing, they can be prohibited from entering the school
building and virtual teaching/learning can be offered.

e Salvia Testing (Pool)
JCM Analytics (JCMA) and Mirimus Laboratories (Hackley and Rye Country Day)
Cost TBD
Get more information from JCM Analytics

e Rapid Kit (TBG Biotechnology Corp.)Rapid Test Kit
Antibody test (symptomatic and asymptomatic carriers). Blood through lancet. No special
equipment, 3-5 minutes. Need a medical person to administer. $25 per test, 400 for

student and staff = $10,000 per testing

Additional Questions

Frequency of testing?

If positive, who needs to quarantine?

Contact tracing?

Nurse coordinator? Reach out to Nicole....

Cost of pool testing?

Funding for rapid testing?

Governor Cuomo Announces COVID - 19 Rapid Testing to be made available for every county
in New York State

What drives the testing?




Fri,Oct 9, 12:25 PM (4

days ago)
Thomas, Ayanna

fo me

Hi Phil,

| hope you are well too. Amani can require students and staff to take a COVID test and
implement weekly “pool” testing, as long as Amani consults with the local health department
before implementing the testing. Similarly to students, teachers must also complete a testing
consent form. If a teacher or student refuses to participate in the testing, they can be prohibited

from entering the school building and virtual teaching/learning can be offered.

Best,
Ayanna
Randomized - NYC - DOE

Pool Testing -Whole Community
AETNA - Resources?
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